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❑ Roll Call
❑ Invocation
❑ Pledge of Allegiance
❑ Welcome Remarks
❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

December 10, 2020

January 2021
Letting Report 
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Fiscal Year 2021 Letting Report
Number of Projects Let in FY 2021
(Contractor Low Bid Award Data)

26, 16%

9, 6%

8, 5%

58, 37%

58, 36%

GDOT & Local Lets

Bridges

Roads

Enhancements

Maintenance

Safety

Total = 159 As of December 3, 2020
Source Bidding Administration4



Fiscal Year 2021 Letting Report
Dollar Amount of Projects Let in FY 2021

(Contractor Low Bid Award Data)

$166,235,340, 32%

$11,253,948, 2%$181,135,413, 35%

$53,981,621, 11%

$100,812,503, …
GDOT & Local Lets

Roads

Enhancements

Maintenance

Bridges

Safety

Total = $513,418,825
As of December 3, 2020
Source Bidding Administration5



November 2020 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

18 18 18

GDOT Let 
(Dollars) 

$153,272,534 $137,442,036 $151,330,742

As of December 3, 2020
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let $9,515,958 NA NA
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GDOT and Local Let Projects 
January 2021 Letting
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GDOT and Local Let Projects 
January 2021 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0002861
SR 40 FM W OF CS 481/GROVE BLVD TO E OF PR 

718/TRUSS PLANT
Camden Turn Lanes 001 DOT GDOT

0012701 I-16 WB FROM I-75 TO WALNUT CREEK - PHASE V Bibb Widening 002 DOT GDOT

311005- I-16 EB FROM I-75 TO WALNUT CREEK - PHASE IV Bibb Bridges 002 DOT GDOT

M005824 SR 45 FROM TERRELL COUNTY LINE TO SR 308 Sumter
Resurface & 
Maintenance

002 DOT GDOT

M006030
I-185 @ 11 LOCS IN MUSCOGEE COUNTY - BRIDGE 

REHAB
Muscogee Bridges 002, 003 DOT GDOT

M005570
I-20 @ 6 LOCS IN CARROLL COUNTY - BRIDGE 

REHAB
Carroll Bridges 003 DOT GDOT

0014904 SR 109 @ GOLA CREEK 1 MI E OF MEANSVILLE Pike Bridges 003 DOT GDOT

M006032
I-85 @ 4 LOC & I-185 @ 6 LOCS - BRIDGE 

PRESERVATION
Troup Bridges 003 DOT GDOT

M005001
SR 18 FROM E OF CS 698/FORSYTH 
STREET/LAMAR TO SR 42/MONROE

Monroe
Resurface & 
Maintenance

003, 008 DOT GDOT

M005976
SR 42/US 23 FROM 0.03 MI S OF KEY ST TO 0.08 MI 

N OF WADE ST
Fulton

Resurface & 
Maintenance

005 DOT GDOT
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GDOT and Local Let Projects 
January 2021 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

M005918
SR 140 FM FULTON CO LINE TO 0.05 MI N OF CS 

1529/CASH COURT
Gwinnett

Resurface & 
Maintenance

007 DOT GDOT

M004952 SR 11 CONN FROM SR 7 TO SR 11 Houston
Resurface & 
Maintenance

008 DOT GDOT

M006152 I-475 SB & NB @ SR 19 - BRIDGE REHABILITATION Monroe Bridges 008 DOT GDOT

M006033
I-75 FROM S OF CR 204/SOUTHWELL BLVD TO S 

OF HAT CREEK
Tift Pavement Markings 008 DOT GDOT

M005590
SR 29/US 441 FROM SR 96 TO COMMISSIONERS 

CREEK
Wilkinson

Resurface & 
Maintenance

008 DOT GDOT

0013939 SR 59 @ STEPHENS CREEK IN CARNESVILLE Franklin Bridges 009 DOT GDOT

M005243 SR 332 FROM SR 11/JACKSON TO SR 60/HALL Jackson
Resurface & 
Maintenance

009 DOT GDOT

0009011
SR 53 FROM SR 24/US 441 TO CR 274/HOG MTN -

PHASE II
Oconee Widening 010 DOT Oconee County

0015279
KENNESAW MOUNTAIN PEDESTRIAN 

IMPROVEMENTS
Cobb Bicycle/Ped. Facility 011 LOC Cobb County

0016803
CR 52/NORTH PEACHTREE ROAD @ BREWTON 

CREEK
Laurens Bridges 012 DOT GDOT
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GDOT and Local Let Projects 
January 2021 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0016804
CR 492/LOWERY FIREHOUSE ROAD @ OCHWALKEE 

CREEK
Laurens Bridges 012 DOT GDOT

0015072
CS 1044//RIVERSIDE PKWY @ SWEETWATER 

CREEK IN DOUGLASVILLE
Douglas Bridges 013 LOC Douglasville

M005987
SR 138 FROM CS 5100/BUFFINGTON ROAD TO SR 

279
Fulton

Resurface & 
Maintenance

013 DOT GDOT

M005989 SR 92 FROM CS 4003/BAY STREET TO SR 154 Fulton
Resurface & 
Maintenance

013 DOT GDOT

M006126 SR 154 FROM SR 14 TO SR 14 ALT Fulton
Resurface & 
Maintenance

013 DOT GDOT

M006009 SR 1 LOOP FROM SR 1 TO SR 20 Floyd
Resurface & 
Maintenance

014 DOT GDOT

M006002
SR 282/US 76 FROM SR 61 TO GILMER COUNTY 

LINE
Murray

Resurface & 
Maintenance

014 DOT GDOT

M006005
SR 1/US 27 FROM HARALSON COUNTY LINE TO SR 

1BU
Polk

Resurface & 
Maintenance

014 DOT GDOT

0013684 SR 1 @ SR 151 Walker
Intersection 

Improvement
014 DOT GDOT
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Bridges

Roads

Enhancements

Maintenance

Safety

January
2021 
Projects 
Throughout 
Georgia
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SR 40 FM W OF CS 481/GROVE BLVD TO E OF PR 718/TRUSS PLANT
Reconstruction/Widening Project in Camden County

Congressional District 1

Begin

End

12



SR 18 FROM E OF CS 698/FORSYTH STREET/LAMAR TO SR 42/MONROE
Resurfacing Project in Lamar and Monroe Counties

Congressional District 3 and 8

Begin

End
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SR 59 @ STEPHENS CREEK IN CARNESVILLE
Bridge Replacement Project in Franklin County

Congressional District 9

Begin

End
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SR 59 @ STEPHENS CREEK IN CARNESVILLE
Bridge Replacement Project in Franklin County

Congressional District 9 (Continued)
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SR 53 FROM SR 24/US 441 TO CR 274/HOG MTN - PHASE II
Widening Project in Oconee County

Congressional District 10

Begin
End
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CR 52/NORTH PEACHTREE ROAD @ BREWTON CREEK
Bridge Replacement Project in Laurens County

Congressional District 12

Begin

End
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CR 52/NORTH PEACHTREE ROAD @ BREWTON CREEK
Bridge Replacement Project in Laurens County

Congressional District 12 (Continued)
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SR 92 FROM CS 4003/BAY STREET TO SR 154
Resurfacing Project in Fulton County

Congressional District 13

Begin

End
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I-16 EB FROM I-75 TO WALNUT CREEK - PHASE IV
Major Widening Project in Bibb County

Congressional District 2

Begin

End
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I-16 WB FROM I-75 TO WALNUT CREEK - PHASE V
Major Widening Project in Bibb County

Congressional District 2
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I-16 and I-75 Interchange - PHASE 1 - 3 Progress Update
Interchange and Major Widening Project in Bibb County

Congressional District 2
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I-16 FROM I-75 TO SR 87; INCL SR 87 INTERCHANGE - PHASE I – Progress Update
Major Widening Project in Bibb County

Congressional District 2

Begin

End
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PLEASANT HILL NEIGHBORHOOD IMPROVEMENTS - PHASE IB– Progress Update
Major Widening Project in Bibb County

Congressional District 2

Begin

End
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I-75 NB FROM SR 19 TO I-16 - PHASE II – Progress Update
Major Widening Project in Bibb County

Congressional District 2
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I-75 SB FROM SR 19 TO I-16 INTERCHANGE - PHASE III – Progress Update
Major Widening Project in Bibb County

Congressional District 2
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January 2021 Letting
Proposed TIA Projects
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Kenneth Franks

State TIA Administrator

December 10, 2020



TIA Projects 
January 2021 Letting

Project ID Description
Primary 
County

Primary Work Type
Congressional 

District
Project Let 

By
TIA Region

0011899 BACK STREET SEG 2 IN PULASKI - TIA Candler Resurfacing 012 DOT Heart of Georgia - Altamaha

0011900 LEE STREET IN PULASKI – TIA Candler Resurfacing 012 DOT Heart of Georgia - Altamaha

0012092 PERRY LEE DELOACH IN CLAXTON - TIA Evans Resurfacing 012 DOT Heart of Georgia – Altamaha

0012093 WEST LIBERTY STREET SEG 1 IN CLAXTON - TIA Evans Resurfacing 012 DOT Heart of Georgia – Altamaha

0012094 WEST LIBERTY STREET SEG 2 IN CLAXTON - TIA Evans Resurfacing 012 DOT Heart of Georgia – Altamaha

0012110 BARNES STREET IN CLAXTON - TIA Evans Resurfacing 012 DOT Heart of Georgia – Altamaha

0012111 FREEMAN STREET IN CLAXTON - TIA Evans Resurfacing 012 DOT Heart of Georgia – Altamaha

0012112 SOUTH CLAXTON AVE IN CLAXTON - TIA Evans Resurfacing 012 DOT Heart of Georgia – Altamaha

0012113 RIDGE STREET IN CLAXTON - TIA Evans Resurfacing 012 DOT Heart of Georgia – Altamaha
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TIA Projects 
January 2021 Letting Continued

Project ID Description
Primary 
County

Primary Work Type
Congressional 

District
Project Let 

By
TIA Region

0012114 EAST LONG STREET IN CLAXTON - TIA Evans Resurfacing 012 DOT Heart of Georgia – Altamaha

0012115 BOWEN LANE IN CLAXTON - TIA Evans Resurfacing 012 DOT Heart of Georgia – Altamaha

0012116 SOUTH PETERS STREET IN CLAXTON - TIA Evans Resurfacing 012 DOT Heart of Georgia – Altamaha

0012117
CS 608/E SMITH FM S NEWTON ST TO ANDERSON AVE 

IN CLAXTON-TIA
Evans Resurfacing 012 DOT Heart of Georgia – Altamaha

0012120 WEST RAILROAD STREET IN DAISY - TIA Evans Resurfacing 012 DOT Heart of Georgia – Altamaha

0012313 JONES STREET IN COLLINS - TIA Tattnall Resurfacing 012 DOT Heart of Georgia – Altamaha

0012315 WILLIAMS STREET IN COLLINS - TIA Tattnall Resurfacing 012 DOT Heart of Georgia - Altamaha
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Resurfacing in the Cities of Pulaski, Claxton, Daisy, and Collins in
Candler, Evans, and Tattnall Counties / Congressional District 12

Claxton
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34; 76%

1; 2%

1; 2%

5; 11%

4; 9%

Total = 45

Maintenance

Safety

Enhancements

Bridges

Roads

GDOT & Local Lets
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Fiscal Year 2021 Letting Report 

Number of Projects
January 2021 Letting



Fiscal Year 2021 Letting Report 
Dollar Amount of Projects

January 2021 Letting

$49,360,174; 16%
$1,146,537; 0%

$10,479,518; 3%

$8,935,932; 3%

$249,906,467; 78%

Total = $319,828,628

Maintenance

Safety

Enhancements

Bridges

Roads

GDOT & Local Lets
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Commissioner’s Report to the 
State Transportation Board

33

Russell R. McMurry, P.E.

Commissioner

December 10, 2020
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Commissioner’s Update: December 2020

❑ Transportation Fund Collections
❑ GARVEE Bonds Update
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic
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Traffic Volume Update
All Traffic Sites, Statewide
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Traffic Volume Update
Rural Interstates and State Routes

Note that both State Routes & Interstates are essentially normal
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Traffic Volume Update
Urban Interstates and State Routes

Note that Interstates (red) are at normal more than before
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I-75 CVL Project Virtual PIOH

www.majormobilityga.com/projects/i75cvl
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GDOT Aids Georgia’s Fight Against Human Trafficking



2 Seconds 2 Click
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Safer Driving Media Coverage



GDOT Team Contributes to Happier Holidays
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The 12 Months of 

Highlights from an 
Unforgettable Year
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2020 State Rail Plan Update
Carol L. Comer

Director, Division of Intermodal

December 10, 2020
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State Rail Plan Purpose

• Required by FRA every 5 years

• Articulate vision for Georgia’s freight and passenger rail systems

• Identify key needs and issues

• Develop a program of needed investments
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Georgia Rail System

• Two Class 1 Railroads: CSX and 
Norfolk Southern

• 26 Class III Shortline Railroads
• 6 are GDOT-owned lines

• 2 Inland Ports, plus 1 in development

• 2 Sea Ports with Class 1 rail access 

• 5 Amtrak Stations

• 5 Scenic Tourist Railroads and 4 
Historic Rail Museums 
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Source: Association of American Railroads-2017 Data

Of the 50 States, Georgia Ranks….
Tied for

8th

7th

13th

6th

5th

4th

Number of Freight

Railroads

Total Rail

Miles

Originated

Rail Tons (Mil.)

Terminated

Rail Tons (Mil.)

Originated

Rail Carloads

Terminated

Rail Carloads 

28

4,607

36.7

67.2

1,205,900

1,625,100

IN

IN

IN

IN

IN

IN

15th

14th

7th

7th

9th

9th

Total Rail Tons (Mil.)

Total Rail

Carloads

Freight Rail

Employees

Freight Rail

Wages ($Mil.)

Railroad Retirement 

Beneficiaries

Railroad Retirement 

Payments ($Mil.)

180.5

4,534,400

6,709

541.1

16,472

368.1

IN

IN

IN

IN

IN

IN
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Plan Input and Coordination
• Steering Committee

o Federal & State Agencies, Class 1 and Shortline RRs, State & 
National industry  associations, GMA and ACCG 

• Regional Meetings
o MPOs, RCs, economic development agencies, chambers of 

commerce, railroads, shippers, local governments, and other 
interested parties

• Freight & Logistics Commission 

• GDOT SWTP/SSTP Update

• Interviews with Short Lines and Key Stakeholders 

• Public Survey

• Railroad Surveys 

In person meetings held pre-pandemic.
48



State Rail Plan Goals

1. Enhance Rail Safety & Security 

2. Further Economic Development & Competitiveness

3. Expand & Upgrade Connectivity & Access to Rail for People and Goods

4. Maintain Rail Assets to Enhance Reliability 

5. Promote Rail as an Environmentally Sustainable Choice 

6. Improve & Expand Passenger Rail 
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Key Freight Rail Issues 

• Rail Crossing Safety and Grade Separations 

• Impacts of Precision Railroading-Blocked 
Crossings 

• Vertical Clearances for RRs

• Rail Connectivity Between Ocean and Inland 
Ports/Inland Markets

• Short Line Preservation and Development 

• Rural economic opportunities

• Safety and security 

• Intermodal & transload facilities 
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Summary of Identified Needs

Project Type
Short Range 

(FY 21-25)

Long Range 

(FY 26-40)

GDOT-Owned Shortlines $157.1 M $885.3 M

Crossings $60.2 M $114.2 M

Projects on Privately-Owned Rail Lines $183.7 M

Inland Ports $217.3 M

Passenger Rail Studies $25.5 M

Total $217.3 M $1.4 B 
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Questions?
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Georgia Commission on 
Freight & Logistics Update

Joshua L. Waller
Director of Policy & Government Affairs

December 10, 2020
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Commission on Freight & Logistics Membership

54

Rep. Kevin Tanner, Co-chair
Rep. Calvin Smyre
Rep. Dale Rutledge
Brad Skinner
Rick Toole
Derrick Johnson
Eddie DeLoach
Commissioner Steve Taylor
GDOT Commissioner Russell McMurry

Sen. Brandon Beach, Co-chair
Sen. Steve Gooch
Sen. Burt Jones
Rebecca Brewster
George Powers
Stephanie Smith
Atlanta City Council Pres. Felicia Moore
Commissioner Mark Wisenbaker
GPA Exec. Director Griff Lynch



Commission on Freight & Logistics Mission 
and 2019 & 2020 Meetings

2019 Commission Meetings
✓ August 14, 2019—Atlanta, GA
✓ September 25, 2019—Savannah, GA
✓ October 16, 2019—Dalton, GA
✓ November 19, 2019—Waycross, GA

2020 Commission Meetings
✓ September 15, 2020—Atlanta, GA
✓ October 14, 2020—Atlanta, GA
✓ October 27, 2020—Atlanta, GA
✓ November 10, 2020—Atlanta, GA
✓ December 2, 2020—Atlanta, GA

Mission
Assess the State’s freight
needs with a focus on
the strategic business
plan to improve and
invest in state-wide
freight and logistics
infrastructure.
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Subcommittee Report—Public Private Partnerships

Commission on Freight & Logistics 
Final 2020 Meeting Summary

Comparator of Other States

GDOT Planning Presentation of National Freight Strategic Plan & 
Georgia Perspectives

▪ Both public and private freight infrastructure are critical

▪ Comprehensive investment will require financing

▪ Freight network & investment comparisons to CA, CO, FL, TX, NC, OH, & VA

▪ Need to expand existing state authority with multimodal 
jurisdiction

▪ Discussion of the National Freight Strategic Plan

▪ Georgia perspective and statistics
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• Logistics Workforce Development.

• Consider expanding SRTA’s modal jurisdiction for freight P3s.

• Statutory authorization for public benefit investment in non-state-owned 
freight infrastructure.

• Potential additional funding options.

• Truck Parking Infrastructure.

• Improvement of at-grade railroad crossings.

Commission on Freight & Logistics 
Final 2020 Meeting Summary
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State and Federal Legislative Update

58

Joshua L. Waller

Director of Policy & Government Affairs

December 10, 2020



2021 Proposed Legislative Agenda Items

• Right of Way Acquisition Update

• Intelligent Transportation Systems & Personal Data Privacy

• Best Value Routine Maintenance Services

• Routine Maintenance Bidding

• Airport Licensing and Safety Enforcement

• Title 40—Traffic Operations/Safety Update
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Federal Update
Conclusion of the 116th Congress

• FFY21 Federal 
Appropriations

• Additional COVID-19 
Legislation
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US DOT Agency Transition Review Team

61

Phillip Washington (lead)
Austin Brown
Brad Mims
Brendan Danaher
Dave Barnett
David Cameron
Florence Chen
Gabe Klein
Jeff Marootian
Mario Rodriguez
Mike Rodriguez

Nairi Tashjian Hourdajian
Patty Monahan
Paul Kincaid
Polly Trottenberg
Robert Molofsky
Therese McMillan
Toks Omishakin
Vinn White
Reginald Greer
Lucinda Lesley
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❑ For Board Action
❑ Resolution Honoring      

Troy Byers
❑ New Business
❑ Adjourn



State Transportation Board Meeting

December 10, 2020
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